NAGOPATOPUS
FYMAHUTAPHBIE m Lab
TEXHONOTUY

o TEMN

TEXHOJIOI'NA MAPLUPYTU3ALIUU
NEPCOHAJNA

KomnnekcHaa nporpamma AnarHOCTUKN U
PA3BUTUA META-KOMIETEHLNK
«OKN3HECTOUMKOCTb»



NOTEPU KOMINAHUMA

CHMXXEHME
nPOU3IBOAUTE/IbDBHOCTHU
Ha 15-40%

YBEJIUNEHUE KOJIUMECTBA
HAPYLUEHUM

TEXHONOrMKN, OU3HEC-NPOLIECCOB,
anroputmos, npasun n OT n Mb
00 40%

NOBbILWWEHUE
TPABMATUSMA
Ha pabouem mecTe Ha 7%

CHW)XEHME KAMECTBA

KOMMYHUKALIUA

C KNMeHTaM U BHYTPW KOMMNaHWW,
POCT KOJINUECTBA KOHMAMKTOB

Ha 17%

CHW)XEHME YPOBHA

EPBUCHDBIX KOMMETEHLUUA
B 2 pas3a

CHW)XEHME YPOBHA
PENYTALUU KOMIAHUM

POCT TEKYYKU MEPCOHAJIA
Ha 15-30%

@ PbIHOK Tpyda B POCCUKM UCMbITbIBAET OFPOMHbLIM AeduiUMT KagpoB (No gaHHbIM PoccTaT 20%)



TEXHOJIOIN'NA T-MI

NO3BOJISAET:

ONMPEAOENATD
COTPYAHUKOB
UNOAPA3AENEHMUA,
HYXOaKoLWMecd B NOBbILLUEHUN
HU3HECTOUKOCTH

BbIFABJ/IATb
OAKTOPDI,

BAVAKOLWNE Ha POCT
BbIrOPaHWA

PA3PABATDbIBATb
PEKOMEHAALUM
MO MOBbILIEHWIO KNU3HECTOMKOCTH

ANS COTPYAHWKA, NOAPA3AENEHNS,
KOMMaHUW B LIENOM

COMNPOBOXXAATD
COTPYAHUKA

NoO MapLupyTy
BOCCTaHOBAEHUSA
HMU3HECTOMKOCTH

BbICTPOUTD
CUCTEMHYIO PABOTY

MO BOCCTAHOBJIEHUIO,
NpoduNaKkTUKe BbIrOpaHus

MOBbLICUTD
OMNEPALLUOHHYIO
OPPEKTUBHOCTD
KOMNAHUMU

55

BOCCTAHABJIUBAA
SHEPTUIO COTPYAHUKA -
SAPHAXXAEM KOMIMAHMIO
HA YCHNEX!



PABOTA C BbIFrOPAHUEM COTPYAHUKA
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CBEOP OBPATHOM BXOAHOM
CBSI3U OT CKPMH-
PYKOBOAMUTEJIEH TECT

O COCTOAHWMW €ero

NOAYHMNHEHHDBLIX

COTPYAHWKOB
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MAPLWIPYTU-

SUPYIOLLASA
BECEOQA

BbIiBJIeHE (AKTOPOB,
cocTaBfieHune
nporpaMmbl
BOCCTAHOBJ/IEHMSA
COTPYOHWKA

MPOXOXXAEHUE
MAPLIPYTA

peannsaums
NporpaMMmb
BOCCTAHOBNEHMSA
COTPYAHWKA
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BAOOM- NOBTOPHbLIN
BCTPEVYA CKPUH-TECT
MOTUBUPYIOLLLAA

becena

(2 ceccun)

BoccraHoBneHme 3aHmMmMaeT
OT 2 MecaueB
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PABOTA C BbIFrOPAHUEM MO APASLESTEHMSA

® I @

@ (2) ©

 m—

o

=) RO

OMNPEAEJIEHUE BbISIBNIEHME PA3PABOTKA ONPEAENEHUE BHEAPEHME

MHOEKCA ®AKTOPOB MEP nrodUnNA CUCTEMbDI PABOTDI
BbIFOPAHMS BbIFOPAHMS NPOPUIIAKTUKH COTPYAHUKOB, C BbIFrOPAHUEM
COTPVAHICIKOB BHYTPHK Hanbonee (obyueHmne cneunannucTos,
(rpynnoBow oTyer KOMAaHUU NoABeEPHKEHHbIX 0a3paboTka NPOrpPamMM

Nno pesynbraTam BbIFOPaAHUIO

N PErNaMeHTOB)
CKPUHWHI-TECTOB)

HenTpannsauus GakTopoB BbirOpPaHMa CHIMKAET PUCK OpraHM3au OHHbIE M3MEHEHUA He UCKIYaoT
MOBTOPHOMO BO3HUKHOBEHWS BbIrOPaHMUS COTPYOHWKOB WHAMBWOYaNbHOM paboThl C BbIrOPEBLIMMKW COTRYAHWMKAMM



TEMN - CUCTEMHbIX NOAXOA NOBbILLE
)XXUBHECTOUKOCTU NEPCOHAJIA

NMPEMMYLLECTBA TEXHOJIOTMUA TEMI

KOMNNEKCHASA AUATHOCTUKA
XXU3HECTOMKOCTHU

OTAENbHbIX COTPYAHUKOB,
noApasfaeneHnit, KOMNaHnm B LLeOM

UHCTPYMEHTbI TEXHOJIOTUU

- CKpuHUHr-TecT Happy Staff

- Onpoc pykoBogUTENEN O COCTOSIHUM COTPYAHNKOB

- CTpYKTYpUPOBaAHHOE MHTEPBbLIO MO BbISIBIIEHNIO 30H
BbIFOpaHUs U 30H Bnaronony4ns CoTpyaHuka

- GaKTOPHLIN U KNacTEePHbIM aHanu3 NTOroB ANarHOCTUKN

UHAUBUAYAJIbHDIE
(KACTOMHDbIE) MAPLLUPYTDI
MOBbLILWEHUA JKUSHECTOUKOCTU

COTPYAHWKA, N0APa3AeNeHuns, KOMNaHuu

- MoTuBMpytollas 6ecena c aneMeHTamMu Koy4uHra n nonoop
NnepcoHanbHbIX pekoMeHaaunin Ans coTpyaHuKa

- Noa6op opraHU3aLUOHHbIX PELLEeHUI ANS OTAEeNbHbIX
noapasaeneHunin, KomnaHu B Liernom

COINPOBOXXAEHME
COTPYAHUKOB U KOMINAHUMA
B NpoLlecce peannsaunm MapLupyTa

- Bapan-BcTpeumn B npouecce NPOXoXaAeHUs MmapLipyTta
- [MOBTOPHBbIN CKPUHWUHT NO 3aBEPLLUEHNN MapLUpyTa

- KoyumHroBble ceccumn ¢ pykoBogUTENSAMMN

- O6yyeHne HR TtexHonornm TEMI



PASPABOTUYUKU TEXHOJTOTUA

EJIEHA CBET/IAHA EJIEHA

NOAOUHMULIbIHA JXXABUHCKAA B/IOXHUHA
Mcuxonor u cepTUGULMPOBAHHbINA Benywiwn metoaonor Mcuxonor,
Wingwave-Kkoyu Lo
gwave-koy 3KCnepT B OLLEHKe NepcoHana CeMeHbI
Hr-sKkcnepT cet MegnUMNHCKNX ncuxoT neseT
SKCMEPT CE EAALINHC Bonee 25 net onwiTa cnxorepa
KAHKK XXI BeK (r. CaHkT-TNeTepbypr) KOBOLCTBA KOMMNEKCHbIMU
1 KoMnaHun HT Lab Py A
npoekTamu B 0bnacTu
Cneunanunuct no OUEHKE U PasBUTUIO ynpaBneHna NnepcoHanom

nepcoHana B chepe MeANLNHbI

@ B paboTe No MaplpyTy peabunumraumm y4acTBYOT HallW MapTHEPDbI —
SKCMEePThl B PasHbiX 06MaCTAX: HYTPULWMOMOM M, HEBPOOM U, NMCUXON0MN,

NncCmMXoTeparieBThbl, TpeHepPbl 1 T.4.



HALUN UHCTPYMEHTDbI Y)XKE OLLEHUJIM
B PA3HbIX COEPAX BUSHECA

COO0CO0O000 000 00

BaHKu, UHBECTULUN
Mpon3BOACTBO
*KenesHoA0pPOKHbIN TPaHCNOPT
NMpon3BoacTBO
NHPopMaLMOHHbIE TEXHONOMUN
HR-KOHCanTuHr

MeTtannyprus

TpaHcnopT, I0rucTUKa
MeauuuHa, bapmaueBTUKa
CrtpaxoBaHue

Obpa3soBaHue

ToproBns, PO3HUYHbIE CETU U AP.

J CBEP pla @ “ NMNCB R roccusn

omrce @mmw B

Poccenbxozbank
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Sk N/ [AyK®MAN  POCTOCCTPAX
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CeMbR Marasnmos

MODIS woken
dlgbus remorecT R
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O KOMINAHUM

HT LAB - IT KOMMNAHUSA, POCCUNCKUNA RoMnaHus npeanaraet
PA3PABOTYUK UHCTPYMEHTOB M HR-pewernus ansa busHeca
METOAMUK MO PABOTE C NEPCOHAJIOM. Ha 6a3e 0ObEKTUBHbIX AAHHbIX.

C 1990 roaa Haww 3KcnepTbl MOMOrakT KOMMAHUAM B MONCKE NIyYLLNX PELUeHVA B OLEHKe, Pa3BUTUN

N 0by4YeHNn COTPYAHUKOB.

NPEANATAEM rOTOBDIE BEPEM OLIEHKY NEPCOHAJNA
NMCUXONOINMIYECKME HA AYTCOPCHUHI:

TECTbI OLEHMBAEM OT IMHEHOIO

LN OLLEHKN COTPYAHVKOB nepcoHana 4o Ton-MeHeaKepoB

PA3PABATbIBAEM OBYYAEM PA3PABOTKE

MOLAE/IN KOPNMOPATUBHDIX TECTOB,

KOMMNETEHLLUA NPOBOANM ObyuatoLLne

N naeanbHble Npopunu CeMUHapbl U MacTep-Knacchl
JOJIXHOCTU ans HR

MOMOTAEM PA3BUTUIO
NEPCOHAJA:

NPOBOAVM MHANBUAYANbHbIE
N rpynnoBble KOoy4-Ceccum,
TPEHUHIU

nPOBOAUM AHAJIUTUKY
HR-AAHHDbIX

B KOMMNaHMKM 3aKa34MKa



Mbl AEJIAEM BU3HEC YCNELUHEE, NABOPATOPY m Lab
YEJIOBEKA - CYACT/IUBEE TEXHOOT UM

127018, r. MockBa, Cymesckui Ban, .16, cTp. 3
+7 (495) 669-67-19

Ha Halld KaHarl

@ info@ht—lab.ru B Tenerpam:
D vk.com/htlaboratory © t.me/ntlab

www.ht-lab.ru MoanuceiBanTech @ﬁi@
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