AnekcaHap lop6ayéeB

[eHepasibHbIN ANPEKTOP U yNpaB/ISOLLNN NapTHEP
Jlabopatopum 'ymaHuTapHble TexHosormm

PYKOBOAUTEJIb N1POEKTOB ISKCriepr MEHTOP

+ Bonee 20 neT peannsawum NPOEKTOB MO OLIEHKE 1 Pa3BUTUIO MEPCOHaNa

+ Cabliwe 3500 nHgnBmuayanbHbIX U FPYNMNOBbIX KOHCY/NbTaLUn/KOoy4-CeCCUM
No oLeHKe N pa3sBUTUIO COTPYAHUKOB, YNpaB/ieHYeCKUX KOMaHA

+ bonblle 25 netT onbiTa Ha yrnpaBieH4YeCcKon no3nuum

+ CepTudunumpoBaHHbIN KOy4d no ctaHgaptam ICF



AnekcaHpap lNop6aues

PYKOBOAUTEb MPOEKTOB * 3KCMNEPT * MEHTOP

OueHKa ynpaB/ieH4YeCKoro
noTeHuuana u KoOMneTeHLUn
Ton-MeHeg)KMeEHTa

OueHka nepcoHasia KoMnaHuu

BHeApeHWe cuctemMbl OLLEHKMU

+ OueHKa KaHAMaaToB Ha NO3ULUK TOr-
MeHeKepoB (reH. AmpekTopa, Ton -1)

+ ®opMMpOBaHME NpOorpaMm pa3BUTUS
AN JEACTBYIOLWMX TOM-MEHEIKepoB

+ GopmupoBaHMe KagpoBOro pesepsa
Ha ToM-No3nLMm

+ OueHKa pykoBoauTenen HavyasibHOro
N cpefHero 3BeHa ynpaBieHus
n GopMUpPOBaHME NporpamMm pasBUTUS

+ OueHka NMHenHoro nepcoHana

+ OueHKa yaoB/IeTBOPEHHOCTH,
YXU3HECTOMKOCTU NnepcoHana

+ OT60p NepcoHana Ha HoBble
HanpaBeHuns

+ PopmupoBaHMe KagpoBOro pesepsa

+ PaspaboTka Mogenn KoMneTeHL NI

+ CocTtaBneHue npoduna apHeKTUBHOIO
npoaaBLa, ynpaBieHLa

+ PaspaboTka KencoBbIX 3agaHun ans
yrpaB/IeHLEB C YY4ETOM crneunuku
NeATeNbHOCTU KOMMNaHUU

+ MHauBugyanbHaa HacTpoMKa TeCTOB
N npoBefeHmne NnoneBbIix uccregoBaHuUn



AnekcaHpap lNop6aues

PYKOBOAUTEb MPOEKTOB * 3KCMNEPT * MEHTOP

PasButune ynpaBneHUYeCKux
KOMaHp,

O6y4yeHune nepcoHana

+ [narHocTtmka n GopmMupoBaHue
NporpamMm pasBuUTUS

+ llocTpoeHne B3aMMOo4eNUCTBUSA
B KOMaH[e

+ KomMaHgHbIU 1 nHanBuayanbHbIN
KOYYUHT

+ [NpoBeaeHne pacunuTaLmMoHHbIX,
MoJepaLMOoHHbIX ceccumn

+ MeHTOpUHTI TON-MeHeaKepoB

+ [lepepavya MeTOOMK U TEXHOJTOTUN,
pa3paboTaHHbIX B JTabopaTopuu
“T'ymMmaHuTapHble TexHonornmn”
(TecTbl, TeCT-ACCECCMEHT)

+ lNpoBegeHne oHNauH
n orianH-ceMmnHapoBs asis HR

+ BepeHue kypca “JinaepctBo
N KOMMYHUKaLWUK ynpaBieHus”.
MI'TUMO, QakynbTeT yrnpaBieHus

+ PaspaboTka y4ebHbIX KypcoB noj
3a4a4n kKoMmnaHum B obnactm HR m
yrnpaB/ieHns



AnekcaHap Nop6auées

pyKoBOANTE/Ib MPOEKTOB * 3KCrepT * MEeHTOop

OTpacnn KOMNaHUN-KJINEHTOB

ATOMHadA oTpacsb [ocynapcTBeHHasi cnyxba BoeHHasa oTpacsb
Jlornctuka MallnHOCTpoeHue MeTannyprus MeauumHa
HedTsHaa NpoMbILLIEHHOCTb [lpon3BOACTBO CenbcKoe X034UCTBO
[TpOMBILLNEHHOCTb: O6YyBHas, NULLEBas Putenn TpaHcnopT

CBA3b U TeleKOMMYHUKaLuu JHepreTuka lOBennpHoe NpPon3BoACTBO




